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Nevada Policy’s mission is to effectively promote policies that 
encourage free-market solutions, protect individual liberties, 
and eliminate unnecessary governmental restrictions on the 

citizens and businesses of Nevada.

Nevada Policy

Thank You!
2020 has been a time of 
challenge and uncertainty. 
Because of your support and 
continued partnership, we 
fight daily on your behalf 
for a prosperous, thriving 
and free Nevada.
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After all, without the freedom to 
conduct enterprise, there is no innovation 
— and with no innovation, we stunt our 
ability to unleash the creative power of free 
markets and free people.

It’s high time we turn on the lights for good, open for 
business and unleash the future.  

In the following pages you’ll see how we’re achieving that 
impact. Again, thank you for being our partners. Now, more 
than ever, your partnership is needed to keep the Silver State a 
place where individuals are capable of pursuing their dreams. 

John Tsarpalas | President

Ranson Webster | Chairman

It’s past time that Nevada opens for business.

One could hardly imagine in 1991, when Nevada Policy was 
founded, that 30 years later the governor of the state would 
amass enough executive power to shut down the neon lights 
of Las Vegas and Reno and shutter most of the rest of the 
economy with nothing more than a stroke of his pen. But in 
2020, we experienced this very thing. 

When the shutdown happened, Nevada Policy was the first 
to call out Governor Sisolak for his executive overreach. We 

were ready with a list of recommendations that could 
be implemented to reverse the damage done to hard 

working Nevadans and risk-taking entrepreneurs. 
Most importantly, we provided policymakers, 

lawmakers and members of the media with a 
“blueprint” for helping Nevadans rebuild 

their livelihoods! 

Ready, Nevada?
Dear friends,

Sincerely,
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A History of impact… In 
September of this year, 2021, Nevada 
Policy will celebrate 30 years of impact 
in Nevada. In 1990, Nevada Policy’s 
founder, Judy Cresanta, traveled to the 
Soviet Union to train pro-democracy 
leaders in the principles of free 
markets and free elections. Judy saw 
people with no concept of personal 
freedoms, ownership, property rights 
or how market-driven economies work.  

What 
makes 
Nevada 
Policy 
unique?

Key Metrics
• Nevada Policy staff met with individual lawmakers and 

conducted briefings 30 times with 156 legislative contacts. 
• Nevada Policy appeared as speaker or host at 6 in-person events, 

3 virtual webinars and 25 coalition meetings. 
• Daniel Honchariw, Director of Legislative Affairs was 

named a “Top 10 Conservative Rising Star” by Chuck 
Muth, a leading conservative thought leader in the state

• Our work has appeared in The Las Vegas Review-
Journal, Reason.com, Townhall.com, The Nevada 
Independent, The Washington Free Beacon, The Hill 
and countless local TV and radio outlets in Nevada 
and California. 

• We have partnered with Nevada Business Magazine, 
publishing a monthly feature on free-market principles, and 
Michael Schaus, director of communications, has joined The 
Nevada Independent as a weekly columnist.  

• Our engagement on Twitter grew by 112 percent in 
2020, earning over one million impressions! 
• 2020 was an all-time high in web traffic, with 42 
percent growth in new users from 2019. 

• Google ads promoting and linking to NevadaPolicy.org reached 
18,800 people and generated 2,810 clicks to our website. 

• Our engagement on Facebook (people reacting, sharing and 
engaging with our content) also grew — reaching nearly 100,000 
viewers. 

• TransparentNevada.com had 576,904 pageviews, 
reaching roughly one-in-four Nevada voters.  
TransparentCalifornia.com reached 4.5 million 
users, generating nearly 50 million pageviews! 

• We partnered with a statewide syndicated three-
hour radio program, Live & Local with Kevin 
Wall. Our radio commentaries were broadcast 36 times, 
reaching audiences in Las Vegas, Carson City, Reno and 
southern California.

Determined not to let freedom slip away here at home, Judy 
founded Nevada Policy that very next year. We carry that legacy 
forward — now more than ever.

Uncompromising… Nevada Policy will always fight for 
limited government, unleashing free markets and the innovative 
power of the individual. 

Non-partisan… Nevada Policy avoids partisanship by staying 
focused on policies that lead to a free and prosperous Nevada. 
An example of this work is our Separation of Powers litigation 
or the groundbreaking coalition we helped create for greater 
transparency in government. 

Innovative… Nevada Policy continually strives to inject 
innovation and out-of-the-box thinking to achieve our policy 
goals and get our message heard. In 2020, we launched 
Free to Offend – a podcast created to defend free speech by 
unapologetically practicing it. 
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Preserving freedom
during COVID-19
Exacerbated by the Coronavirus pandemic, demoralizing 

headlines have captured the attention of Nevada’s citizens.  

Nevada has endured one of the highest unemployment rates 
in the country... and, once again, US News reports Nevada’s 
public-school system is one of the worst five school systems 
in the country. This, on top of Nevadans’ declining personal 
income and overall loss of economic opportunity, means the 
public is seeking answers that stem the wave of negativity and 
rejuvenate Nevada. Nevada Policy is that resource. How do we 
know? Because of the articles our policy scholars have written 
that have gone viral and helped spearhead a movement.  

We are making the case, on your behalf, to reopen Nevada, 
to turn on the neon lights of Las Vegas and Reno, and get our 
economy moving again! 

And we started making that case as early as April 2020 with a 
commentary (A Free Society can Respond to Coronavirus) 
critical of the authoritarian nature of shutdown orders here 
and elsewhere. 

Communications Director Michael Schaus was critical of 
how emergency powers were a clear violation of separation 

of powers with his July 2020 commentary. (NevadaPolicy.
org, Self government is still possible in times of 

emergency)

We spelled out our recommendations on how 
to rebuild Nevada with our July 2020 blueprint. 

(NevadaPolicy.org/RebuildNevada)

And we’re not done. Our work in 2020 laid the 
foundation for a groundbreaking report in 2021 on how, 

exactly, Governor Sisolak’s shutdown is in direct violation 
of Nevada’s Constitution. (NevadaPolicy.org, State of 

Emergency?) 
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https://www.npri.org/commentary/a-free-society-can-respond-to-the-coronavirus/
https://www.npri.org/commentary/note-to-governors-self-government-is-still-possible-in-times-of-emergency/
https://www.npri.org/commentary/note-to-governors-self-government-is-still-possible-in-times-of-emergency/
https://www.npri.org/commentary/note-to-governors-self-government-is-still-possible-in-times-of-emergency/
http://NevadaPolicy.org/RebuildNevada
https://www.npri.org/commentary/report-sisolaks-emergency-powers-lack-legal-authority/
https://www.npri.org/commentary/report-sisolaks-emergency-powers-lack-legal-authority/


Nevada Policy’s Separation of Powers lawsuit requests that the 
courts finally enforce Nevada’s Separation of Powers doctrine. 

For years, members of the Nevada Legislature have violated the 
state’s constitutional prohibition against serving in two branches of 
government at the same time. Per Article 3, Section 1 of the Nevada 
State Constitution, 

“The powers of the Government of the State of Nevada shall 
be divided into three separate departments, — the Legislative, 
the Executive and the Judicial; and no persons charged with 
the exercise of powers properly belonging to one of these 
departments shall exercise any functions, appertaining to either 
of the others, except in the cases expressly directed or permitted 
in this constitution.”

The conflict of interest that results from government employees 
serving as legislators has led to higher taxes, bloated bureaucracies, 
reduced governmental accountability, and less educational choice. 
Legislators with the power to make crucial decisions benefiting their 
position in another government agency creates a clear conflict of 
interest. Yet, countless legislators, both past and present, continue 
on in their careers as government employees even after being elected 
to the state legislature. This defies both the spirit and plain text of 
this constitutional prohibition on dual servants.

Nevada Policy asserts that the Separation of Powers constitutional 
provision is simple: preserve the independence and 
integrity of each branch of Nevada state 
government. We expect to fight for 
this protection all the way to 
the Nevada Supreme 
Court. 

Separation  
of Powers 
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Transparency
Nevada Policy hands education and transparency tools 

over to Nevadans, empowering them to make informed 
choices.  The TransparentNevada.com website is home to 
Nevada’s largest and most comprehensive public pay and 
pension database. Combined, TransparentNevada.com and 
TransparentCalifornia.com reveal how taxpayer money is being 
spent — driving 7.2 million visits in total to both sites in 2020.  
Transparent Nevada alone receives over 500,000 unique 
users a year, translating into approximately 1 out of every 4 
registered Nevada voters.

Working class Nevadans are constantly being hit with higher 
taxes to fuel the state’s soaring public pay, and transparency 
exposes the true drivers of this never-ending growth in 
government spending. Transparency is needed to provide 
citizens and policymakers with the facts necessary to make 
informed decisions about the numerous public policy issues 
affecting their incomes, opportunities and lives. 

Here are just a few examples of how Nevada Policy’s 
transparency projects have informed public policy in the last 
year:

•	 The Washoe Sheriff wanted to charge $200 per hour to 
redact body cam footage — however, thanks to Nevada 
Policy’s work with the Open Govt Coalition (Nevada 
Policy is a founding member) the Sheriff quickly 
withdrew the request.

•	 In California, a user of TransparentCalifornia.com 
wrote, “We used Transparent California data to send the 
West Covina’s sales tax increase to a resounding defeat:  
80% of the votes cast were ‘NO, do not increase the city 
sales tax.’”  

•	 In the wake of the economic devastation caused by 
the Covid-19 shutdown, Nevada Policy published a 
commentary in The Las Vegas Review-Journal making 
the case that labor transparency was needed more than 
ever as local governments grapple with the financial 
uncertainty of the shutdown. 

•	 In 2019, Nevada Policy spearheaded a diverse coalition 
of transparency advocates dedicated to ensuring public 
officials who violate the NPRA (Nevada Public Records 
Act) would face a penalty for doing so. This coalition — 
The Nevada Open Government Coalition — continues 
to fight for this reform in 2021. The coalition includes the 
following members: 

National Alliance on Mental Illness
Society of Professional Journalists Las Vegas
Journalism and Media Studies Professor, UNLV
Las Vegas Review-Journal
League of Women Voters of Nevada
Reno Gazette-Journal
Nevada Policy Research Institute
Nevada Press Association
Las Vegas NAACP
Nevada Independent
Guinn Center for Policy Priorities
ACLU of Nevada
Community Health Alliance
Strategies 360
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Employee Freedom
The outsized impact of government-sector unions in 

Nevada has resulted in policies that too often put the 
interests of union-cronies and powerbrokers ahead of 
individual Nevadans, taxpayers and even public-sector workers 
themselves. 

For years, Nevada Policy has helped workers act on their 
constitutional right when it comes to pushing back against 
coerced union membership. With more than a 30 percent drop 
in teacher-union membership alone, it’s obvious that many 
workers are desperate for this basic freedom.  

In 2021, Nevada Policy will expand education to all of 
Nevada government workers on their right to refuse union 
membership. We are armed with one-to-one communication 
strategies, and new polling data is allowing us to highlight 
reforms most likely to gain support; specifically, expanding 
“opt-out rights” for government workers — something 72 
percent of Nevadans support, including nearly two thirds of 
union workers themselves, according to a 2020 Nevada Policy 
poll on the issue.

Other key areas for reform include: Transparency in 
government-union collective bargaining (supported 

by 73 percent of Nevadans); fighting for Worker’s 
Choice in Representation; and periodic 

recertification of government unions.

Occupational 
licensing
Nevada Policy stands ready to champion occupational 

licensing reforms in 2021. Given the devastating effects 
of Covid-19 on Nevada’s economy, there is no better time to 
advance these common-sense regulatory changes. 

As of October 2020, Nevada joined Hawaii as one of the states 
with the highest unemployment rate in the nation — with Las 
Vegas suffering the highest metropolitan rate in the country. 
In addition, 397,000 Nevada residents are categorized as low-
income and poverty-level, including the robust Asian and 
Mexican immigrant populations. 

A thriving Nevada demands that people have opportunities 
for gainful employment and entrepreneurial freedom. Simple 
occupational reforms can make that happen, despite the 
economic effects of the pandemic. 

This is why Nevada Policy, through our Director of Legislative 
Affairs Daniel Honchariw, is advancing reforms by educating 
stakeholders and business coalitions including interior 
design firms, contractors and cosmetology practitioners. We 
are also making the case for occupational licensing reforms 
directly to those 397,000 low-income residents and the newly 
unemployed.

Reform efforts include identifying specific individuals 
harmed by the existing occupational licensing regime and 
sharing their stories. Areas of focus include: Eliminating 
mandatory occupational fees; lowering educational 
experience and/or training requirements; eliminating 
unnecessary and redundant types of licenses; and 
encouraging smooth state-to-state reciprocity.
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Taxes and 
spending

Nevada was built on a heritage of low-
taxes and limited regulation. This is why 

we are dedicated to keeping our state free and 
prosperous. Intellectual ammunition is central 

to our successful strategy and Nevada Policy is 
the leading authority, the go-to, for tax policy and 

government spending analysis. 

In November 2019, the State of Nevada officially surpassed 
the three million population mark, thanks, in large part, to 

“refugees” from California1. Estimates further suggest that 
approximately 100,000 Californians emigrated to Las Vegas 
in 20192. The AP’s article on Nevada’s population growth 
continued, “Robert Lang, executive director of Brookings 
Mountain West at the University of Nevada, Las Vegas, 
said there are now more adults in Nevada who were born in 
California than native Nevadans.” Nevadans worry that we’ll be 
forced to adopt the high-tax and government spending ways of 
California. 

Ensuring that Nevada holds onto her unique low-tax culture 
is crucial to a thriving future. Will these new Nevadans 
understand the true reason taxes were so high in California 
and why they found themselves priced out of the California 
housing market? The answer to that question will affect every 
Nevadan for years to come

Nevada Policy is out front sounding the alarm on tax 
and regulation policy.  We were the first to point out the 
inefficiencies and pain caused by government agencies like 
1  https://apnews.com/article/32430f171f4d4457903cb047a2b22811
2  https://thenevadaindependent.com/article/nevada-the-new-california

DETR during the coronavirus shutdown. We brought attention 
to the high costs and failures of the public school system even 
before the world turned upsidedown. 

In early March of 2021, Director of Legislative Affairs Daniel 
Honchariw co-presented AB99 with Assemblyman John 
Ellison, making the case before the assembly that prevailing 
wage laws are a handout to politically connected unions at 
the expense of public schools, students and taxpayers. Such 
policies drive up the costs for state and local government 
agencies on construction projects — with taxpayers left 
holding the bill.

We continue to lead on messaging through the use of 
coalitions, mainstream media, our policy work in Carson City, 
online strategies and the web, and we bring issue-specific 
groups together to advance our policy solutions. 

In 2020, we launched the Citizen Activist Bootcamp. It is 
more important than ever that Nevadans are engaged 
and active. This is just one of the ways that Nevada 
Policy is updating and retooling our citizen outreach 
for policymakers, activists and candidates: We 
give them the vital tools to win the policy battles 
needed to keep Nevada low-tax. 
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Education reform
Nevada Policy continues to demonstrate the reality that 

taxpayer “investment” in traditional public education far 
outweighs our return-on-investment. 

We’ve proven that the Clark County School District’s special 
education department is rife with waste, fraud and abuse. We 
demonstrated the high level of dissatisfaction among teachers 
as evidenced by their absenteeism, as well as their continued 
opt-out of union membership — especially in 2020. US News 
reports Nevada’s public-school system is one of the worst five 
school systems in the country, and suicides among students 
trapped at home during the pandemic shutdown surged in 
Clark County.

Nonetheless, regular Nevadans are paying more every year 
for this failing system. When teachers’ unions say they want 
an added $1.4 billion in tax hikes (as they did in 2020), that 
funding will come from hard-working Nevadans while parents, 
teachers and (most importantly) students continue to suffer.  

Nevada Policy is the voice for parents, students and taxpayers. 

A Las Vegas Review-Journal article by Director of Policy 
Robert Fellner argues that the Pandemic exposed 
the teachers union for who they really 
are. He demonstrates how 
they were delaying 

reopening the classroom for reasons that had nothing to 
do with “health and safety” — denying tens of thousands 
of mostly lower-income students of a quality education 
during the never-ending coronavirus “emergency.” Delays 
were used by teacher unions as leverage to argue for new 
taxes, experiments in “progressive” social engineering, and 
even moratoriums on charter schools and private school 
scholarships!

Up to 70 percent of Nevada parents believe in some form 
of educational choice, such as Education Savings Accounts 
and Opportunity Tax Scholarships. At Nevada Policy, we 
understand that school choice not only makes a difference in 
the lives of children and their parents — setting everyone up 
for a prosperous, productive and rewarding life — it also makes 
fiscal sense. Again, Nevada Policy is the only voice pushing 
back against the entrentched public-school establishment.
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Other programs

Financial Summary

• Free to Offend is a podcast featuring Nevada Policy 
Communications Director Michael Schaus. On this 
platform, marketed to Nevada’s young entrepreneurial 
community, Michael and Robert discuss the important 
ideas impacting Nevada while radically defending free 
speech by practicing it. 

• The Spirit of Nevada Celebration in Reno and Spirit of 
Las Vegas Anniversary Dinner allows Nevada Policy, our 
supporters, thought leaders and others to get together 
in person. While events in 2020 were canceled due to 
the Covid environment, we look forward to this year’s 
celebrations.

• Our intern program allows Nevada Policy to bring aboard 
talented college students in Las Vegas — and virtually 
— for a summer-long immersion in the operations of a 
state based, free-market think tank. On average, we host 
about 10 students per year who assist in every aspect of 
the organization. This experience sets our interns up for 
success in fighting for free-market principles. One of our 
interns went on to work at the United States Supreme 
Court, and another even landed an internship in the White 
House!  

2020 took us by surprise with the Covid-19 related cancelation of our Reno 
and Las Vegas dinners. However, online giving increased, representing 4% of 
total revenue. We requested 238 meetings throughout the Covid shutdown, 
conducting 71 live or virtual Zoom donor meetings. 

Our key initiatives for 2021 include:
Building Free-Market Capacity in Nevada

Separation of Powers Litigation
Occupational Licensing Reforms

Worker Freedom 
Transparency Initiatives

Education Choice
Stopping Tax Hikes & Spending
Implementing Charter Agencies 

Educating New Nevadans

You can review all of our giving clubs by visiting:
NevadaPolicy.org/membership-levels

~924k

2018 2019 2020

~1.1 m ~979k
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Meet the team... Support  
Nevada Policy

What will be your legacy?
John Tsarpalas 

President

Ranson Webster 
Chairman 

Reno

BOARD OF DIRECTORS:

STAFF:

Ben Farahi 
Reno

David Geddes 
Reno

Judy Cresanta 
Founder and NPRI Emeritus Board Member

Megan Heryet 
Transparent California  
Development Director

Kaeley Cook 
Office Manager

Keith Beauvais 
Transparency Researcher

Bryan Dziedziak, CPA  
Secretary/Treasurer 

Henderson
Denise Cashman 

Las Vegas
George Balaban 

Las Vegas
Bob Davidson 
Incline Village

Robert Fellner 
Vice President | Policy Director

Michael Schaus 
Communications Director

Daniel Honchariw 
Legislative Affairs Director

Kelly L Smith 
Development Director

2020 and 2021 proved that freedom is not self-sustaining — it 
must be fought for with every generation. 

By remembering Nevada Policy in your estate plans and becoming 
a member of our Legacy of Liberty Society, you can ensure your 
legacy keeps Nevada free, low-tax and thriving. In 2021, our goals 
include endowing a litigation center as well as setting up enduring 
policy centers. It’s an audacious goal but we know, like you, that 
Nevada is worth it.  

If you’ve been considering leaving Nevada Policy in your estate 
plans, don’t hesitate and join the exclusive club today!  You can 
find more information at NevadaPolicy.org/donate/legacy-gifts

Contact Kelly Smith, Director of Development at  
kelly@nevadapolicy.org to request additional information about 
joining Nevada Policy’s Legacy of Liberty Society. 

Mail donations to:
7130 Placid Street, 

Las Vegas, NV  89119

AmazonSmile is a simple way to support Nevada Policy when you shop 
online at no extra cost to you. Visit Smile.Amazon.com to get started!

Tax-deductible donations can 
be made online by visiting: 
nevadapolicy.org/donate

Steve Hardy 
Zephyr Cove

Gary Richardson 
Henderson

Gary Vause 
Las Vegas
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ConneCT wiTh us!

@NevadaPolicyRI

NevadaPolicyRI

NevadaPolicy 
Research Institute

NevadaPolicy.org

2021
The Nevada Policy Research Institute is a nonpartisan, nonprofit think tank that 

promotes policy ideas consistent with the principles of limited government, individual 
liberty and free markets. As a 501(c)(3) organization, as defined by the Internal 

Revenue Code, the Institute does not endorse or oppose political candidates.

Nevada Policy  
Research Institute

https://www.facebook.com/NevadaPolicyRI
https://www.youtube.com/channel/UCKOrczwPaWDprjQOH_0W9gg
https://www.youtube.com/channel/UCKOrczwPaWDprjQOH_0W9gg
https://www.npri.org/

